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DRAFT Minutes of the Ordinary Cutcombe Parish Council Meeting held at 7.30pm on Tuesday 21 December 2021 at the Moorland Hall
Present: Councillors Vivian White (Chair), John Anson, Roger Foxwell, Eric Norman, Roger Webber, Frances Nicholson (County), Steve Pugsley (District). Clerk Jeanna Grenville.  One member of the public was present. 
Public Question Time. It was agreed that the member of the public would speaking during agenda item 10ii.
21/100 Apologies. Apologies were accepted from Councillors Davis and Rooke.
21/101
Declarations of Interest. Cllr Webber agenda item 10i,  Councillor Foxwell 10ii,   Councillor Norman agenda item 10iii.  
21/102
Minutes of previous meeting and report on actions. The minutes of the previous meeting of 16 November were approved as a true and accurate record after noting that item 21/90 referred to incorrect and worn road marking. Actions: Cllr Anson to follow up on road markings between Exmoor Farmers’ Market and the village shop; Cllr Webber still awaiting further quotes for the renovations to the bus shelter; Risk Register deferred until February’s meeting to enable prior review by the Finance and Risk Working Group (FRWG).  
21/103 Chairman’s Report. No specific matters were reported by the Chairman 
21/104
Report from District and County Councillors.  Cllr Nicholson reported on the conditions on the B3224 from Cutcombe to Exford near Roundwater pond where there is evidence of subsidence in a stretch of the ravine.  A range of solutions are being explored, which might include improvements for the narrow, windy stretch where there is insufficient room for larger vehicles to pass safely, resulting in regular collisions.  However, any works would be expensive and require specialist contractors due to the landscape meaning there is unlikely to be a solution in the short term. Cllr Nicholson noted that road gritting services are being affected Covid-related resourcing issues.  Priority is being given to routes that go to vaccination centres and schools when the re-open after the holiday period.  Public transport is similarly affected.  Alyn Jones, director of the unitary Local Government Reorganisation programme, will attend the next Exmoor Panel meeting on 13 January at the Moorland Hall.  This will be an important meeting when the proposals for the new Local Community Network for Highways will be discussed.  Mark Shelford, the Police and Crime Commissioner, will also be present and Parish Cllrs were encouraged attend.  Cllr Pugsley noted residual uncertainty about whether the elections will go ahead a year early in 2022, as parliamentary approval is still required. Cutcombe has budgeted funds for a contested election.  Should elections proceed in May 2022, terms of office will be until 2027. Precisely how Parish Councils will operate after unification is yet to be decided. The number of elected representatives overall will diminish. Cllr Nicholson will be discussing how Exmoor will be impacted by the reforms with the Chief Executive Officer of the County Council. There may also be a push for more centralized government for the park as a result of the Glover Report recommendations.  Cllr Pugsley confirmed that the extended recycling initiative will be rolled out to Exmoor very shortly. Although not possible to breakdown figures for Exmoor, Somerset was currently reporting waste recycling at 52%.   It was noted that some Cllrs have already contributed to the review underway of the Exmoor National Park Local Plan.  Cllrs are strongly encouraged to contribute during this vital window for influencing the future strategy for Exmoor.  Regarding the Business Units, Cllr Nicholson remains in discussion with County Council colleagues about their future management.

21/105 Highways and Transport. Cllr Foxwell noted that proposals for the impending Highways Local Community Network were in circulation.  He reported that the grips have finally been cleared at Long Lane, but it will take a long time after years of damage to the surface.  At Ashwell Lane a vehicle had to be recovered recently.  Regarding the 20 mph campaign, the Highways representative had driven the requested route and appeared optimistic about the request, although was unsure whether Higher Park Lane could be in scope.  The next stage was for Highways to perform a radar survey at the expense of the Parish Council.  It was agreed the Clerk should gain insight from local parishes who have been successful with traffic calming.  Once the survey has been done, and overall costs of the proposals are known, the Parish Council will consult parishioners further in a public meeting.  The Snowdrop Valley Temporary Traffic Restriction Order was now in place and Cllr Norman thanked Cllr Nicholson for her assistance in expediting this. The Clerk noted costs of £641 for this which covers 2023/24 also. Cllr Nicholson left the meeting.
21/106
Planning. i) 6/8/20/112 4 Meadow Close erection of freestanding timber pergola – Supported. ii) 6/8/21/113 and 114LB 2 Normans Cottages demolition and replacement of chimney stack. Cllrs noted that the replacement had been required by building regulations and had been renovated sympathetically to a high standard – Supported. iii) Little Hawkswell verandah had been approved with conditions and that the Lower Cleeve Barn conversion remains undetermined.  Cllr Pugsley left the meeting.  
21/107 Update on Snowdrop Valley 2022. Cllr Norman reported good progress on all fronts. A number of volunteers have been preparing for the event, including clearing the landscape with some assistance from the Park Rangers. There will be a rota for stewarding the car park. Charges for Exmoor Farmers’ car park of £2.50 per car will apply.  On market days parking will be free of charge at the public car park adjacent to the Rest and Be Thankful Inn.   Cllr Foxwell’s assistance was requested regarding the road closure and signage.     Catering will be supplied by Friends of Cutcombe School and Preschool volunteers.  The event is being well publicised on Visit Exmoor’s website. The Clerk is providing some administration support and is working on an Event Management Plan plus a Health and Safety assessment, as required in support of the road closure. A financial statement will be prepared at the conclusion of the event.   
21/108 Finance. i) 2022-23 Budget, Precept and Reserves  – the Clerk presented the final draft of the budget, having received no comments from parishioners.  Given the extent of reserves, the precept had been cut by £1,600 overall to benefit parishioners, representing a reduction of 13%.  It was projected that it might be possible to hold the precept at £11,200 over the next three years.  A number of projects would be funded through drawing down reserves during 2022-3 with a year end balance of approximately £35,500 projected.  Cllrs resolved to agree the budget.  It was further resolved that a £25,000 general operating balance should be held in reserve, along with £14,000 designated to fund future operating costs for the toilet.  Cllrs also resolved that the Covid grant standing at £4,000 next year remains designated for the operating costs for the toilet and that £7,778 remains designated for Snowdrop Valley. ii) Maintenance of the recreation ground – Cllrs and the member of the public debated a proposal to pass the costs of maintaining the grass to the Moorland Hall and Recreation Ground charity who hold ownership in trust for the parish.  It was pointed out that the charity already has responsibility for the maintenance, however Cllrs were reminded of the historical agreement for the Parish Council to meet the costs of maintenance which had been subject to consultation with parishioners when the education authority ceased their funding.  This had led to an increase in precept at the time.  Until now the Parish Council have held the contract, nevertheless it is the responsibility of the Moorland Hall to obtain quotations for approval by the Parish Council and to liaise directly with the contractors regarding the quality of the service provided.  The costs of grass maintenance in 2021/22 year amounted to £2,670 (which included some non-related work).  The contract was to be re-let in 2022-3 on a competitive basis, but the charity are anticipating that costs will rise substantially to achieve the quality required for competitive sports.  It was noted that this year’s costs exceeded the sum set aside in the 2022-3 budget and the Clerk advised that a fresh motion would be required if costs were to exceed the budgeted amount.    Cllrs understood the financial pressures on the charity and confirmed their willingness, in principle, to fund the grass cutting contract, subject to receiving affordable quotations.  It was expected that sports clubs using the pitches should also contribute to their maintenance.  It was resolved that the charity should approach the Parish Council again once they have obtained three quotations.  iii) Schedule of Payments – it was resolved to approve the schedule.  The Clerk noted the current account balance as £35,537 as at 30 November 2021.  The transfers agreed at the previous meeting are still to be actioned.  
21/109 Erection of Storage Facility to rear of public toilets. The item was deferred to the next meeting due to lack of time.
21/110 Commemorative Bench adjacent to War Memorial.  Cllrs agreed to fully debate the proposal at the next meeting due to lack of time.  Some reservations were raised about costs.  One response had been received through consultation with parishioners which was that they would prefer a simple rustic bench.  
21/111
Correspondence and Meetings: The Clerk noted that a letter of thanks had been received in respect of the donation to the Burial Ground.  Cllr Anson reported receiving complaints about the notice board, including from the shop.  The Clerk would look into this.  
21/112
Items for Next Agenda 8 January 2022 at 7.30 pm:  Bus Shelter, War Memorial Bench, Risk Register, toilet cleaning contract, Privacy Notice.  
There being no other business, the Chairman closed the meeting at 10.20 pm wishing all a Happy Christmas. 
Signed:
Dated: 

Appendix - Payments and Receipts
	Payments

	Moorland Hall £40
	Rest and Be Thankful £240
	Clerk Salary and Expenses £1,345.50

	SCC Highways £641
	SCC Highways £229.50
	St John’s Burial Ground £400

	Countrywide Grounds £924
	Valda Energy £7.56
	

	
	
	

	Receipts 

	Toilet donations £15.92
	Bank interest 11p
	Tessera Business Unit £208.33
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