
Minutes of the Snowdrop Valley Committee Meeting held on Tuesday 1st 

October 2024 at 7.00pm in the Moorland Hall 

 
Present: Committee Members Cllr Eric Norman (Chair), Cllr Jon Levenson, Cllr Claire Rooke, Jim Winzer, 

John Anson, Angela Edwards 
 
In attendance: Liz Stitt (Clerk) 
 

Item Minutes Action 

 Public Question Time. There were no members of the public present 
 

 
 

24/01 Apologies for absence. Cally Elston & Jenni Goosen gave apologies to the Clerk.  
 

 

24/02 Declarations of Interest. Cllr Norman, The Rest and Be Thankful Inn.  
 

 

24/03 To approve the minutes of the meeting held on 26th March 2024. These were 

approved and signed. 

 

24/04 Discuss ideas of how to get more volunteers. It was agreed to get posters out 
on social media platforms, local magazines and noticeboards as soon as possible 
asking for volunteers. The clerk will contact the school about adding it to the 
school newsletters. The Clerk will also put a leaflet together to be able to put 
through doors. Cllr Norman is going to speak to Leanna Coles who said she was 
interested in volunteering. 
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24/05 Discuss whether the event should only run for three weeks rather than four. 
The 2025 road closure is set to be in place from the 25th January to the 23rd 
February. It was voted on and unanimously agreed to keep it for the four weeks as 
there is always the opportunity to close it early if the weather is bad by advertising 
it as closed on the website and social media. Cllr Norman said he will need more 
help nearer the time to help clear the valley. 
 

 

24/06 Discuss marketing & advertising ideas. Cllr Levenson suggested becoming a 
member of Visit Exmoor as they do a lot on social media, and they have a huge 
mailing list plus they advertise events regularly. There are different priced 
packages that you can choose from. It was unanimously agreed to go ahead with 
this, Cllr Levenson will speak to Visit Exmoor to take this forward. Cllr Levenson 
also suggested getting some better advertising banners to put on the roadsides 
with more impact. The Clerk will get some proofs and prices together for the next 
meeting. Cllr Norman will speak to Martin Hesp regarding doing a write up on his 
website. 
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24/07 Discuss a donation to the school to buy Snowdrops. Cllr Norman suggested 
that the committee give a £100 donation to the school for Snowdrop Bulbs as 
there was a bit of confusion at the last event with some cash being muddled for 
Snowdrops and refreshments when people paid by card. Cllr Levenson proposed 
that the committee go ahead with this donation and Jim Winzer seconded the 
proposal which was unanimously agreed with a show of hands. This will be paid 
under the Misc/Contingency section of the Snowdrop Valley Budget. 
 

 
 
 

24/08 Discuss a new location for the trailer during the event. It was discussed and 
agreed to keep the location of the trailer the same but to put more signs around 
the gate asking people to pay at the trailer for parking and more signs around the 
trailer saying for people to pay there so that people know where to go. Cllr Norman 
is still chasing two of the sponsors for the trailer for their payment.  
 
Cllr Norman went on to say that Jim will be stepping down as the Volunteer Co-

 
 
 
 
 
 
 



Ordinator after this year and thanked Jim for all his work over the years, Jim will 
still be a volunteer but not taking on as big a role as he has done in the past, so 
the committee will need to think about who could take this on going forward. Cllr 
Levenson said Jim has been an incredible volunteer each year and said it would 
be helpful if he could just bullet point the things that need doing, which Jim agreed 
to do. 
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24/09 Items for consideration on the next agenda.  
- Discuss the idea of a possible tent in the valley for the school to sell drinks. 

 

 

24/10 Date of next meeting. The next meeting has been penciled in for the 19th 
November before the Parish Council Meeting at 6.15pm. 
 
 

 

 
 

There being no other business, the meeting closed at 7.58pm 
 

 

Signed:         Dated:  


